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Strategic Business Plan
SMART Goals

UNCLAS

Alignment with CNRMC/SEA21 intent

Streamline contractor change process
Constructively keep contractors on task
Document and train to the processes

1. Define CNO work better |

2. Align our people for our mission better
3. Establish communications plan
4. Strengthen contractor/Navy relationship e o e e e e
5. Streamline material procurement
6. Develop and measure competence e S ECCe=E
7

8

9

o
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Strategic Business Plan
Define CNO Work Better

UNCLAS

° |dent|fy assessments re|ated tO SG1 Dashboard - Define CNO Work Better
historical Critical Path Systems and ‘ ) [ o .

\ ) % < 100%
N Z

Work ltems P
« Track and ensure these are L

essm ent Com pletio

Ship Selection

accomplished before the 80%

FSH - 0 Days (100%)

essm ent Complet

Ass
(=)

¢ " Jan19  Feb02  Feb 16
2 20%

@ GON - 0 Days (100%) Line: —— Avall Start —— Completion —— Lock 120%
Package Lock Date to improve v-ovmeum ||

JWS - 0 Days (100%)
KSG - 0 Days (100%)

H LAB - 0 Davs (100%) Line: —— Completion —— Lock 100% —— Lock 80% 0 0
planning

1 TraCk a n d e n S u re ta n k a n d Status Ship Code JCN TSRA MATRIX SUBSYSTEM EventStart EventEnd Deadline  Status

structural assessments complete
before the Avail 20% point for -
earlier identification of possible
Critical Path issues

e Mid-Atlantic RMC
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Strategic Business Plan
Align Our People for Our Mission Better

UNCLAS

i
* Match requirements to the . ashboard - Align People to Mission

. T Data As Of Phase Selection Job Order
aSSIg ned Staff » 9/3 0/2020 Execution v Multiple se...~ Al v Al v Al v

« Compare the assigned staff to Manning Level by Ship

Ship A-30 Start End % Through Avail @ Projected FTE @ Actual FTE — Adj Projected FTE

actual tl me and attendance data NOR 07/11/2020  08/10/2020  07/02/2021 20% %of
; <4— availability
« completed

ARL 09/07/2019  10/07/2019  09/11/2020 100% 30

° Analyze time and attendance data BUL 02/09/2019  03/11/2019  11/27/2020 93%
for proper charging

Hours Category Regular QOvertime Total

H Ship Hours % Hours % Hours

» Evaluate the execution related to | ..

. . . [ BUL 38817 84% 7613 16% 46430
hIStOrICal avalls [ NOR 2427  88% 326 12% 2753 BUL

Total 56734 85% 9939 15% 66673

Actual Hours by Ship and Code

) Va I id ate Staff fo r CO m p | eti O n Of @ Credit Hours/Compensatory Time Type Hours @ Holiday Work Type Hours @Overtime Type Hours @Regular Work
tralqlng requirements | o
» Review the data for planning of L —

Powered by the ITA ARENA Maintenance Module

future avails
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Strategic Business Plan

Establish A Communication Plan

 Tracking schedule float —
rackin Schedule Tloat on a 7 Report Updated Current Ops Report by Ship
weekly basis of Critical Path Work | € 10/14/20 P e e ey
= GET  |150-90-001 | 001 ShipAlt CGA7-90123.07K, 24
e.mS . . . SHIP | Wi | Nomenclature I Float S&“i‘tt”(rs;t‘;gml\;ﬁ:hm
+ Trip wire is negative15 days T |
accomplish
* Float obtained from 009-60 e e
. . GET 311-31-002 Gas Turbine Generator 5
analysis and Project Manager Float by Work Item and Report Date
. wi 100
remarks in the weekly OPS report | |- . s s s, R
012511002 0 ey 2l o 5 0 a5 /m_,l
©150-90-001 "ﬁ?f; L — s 0 T 0 55 0 g 10
®150-90-002 -100 b & o a3 ,;B'\;;_ -100
150-90-003 ! ST 200 o e
eas1-11-003 20 T 27 aufo 13 4 I B2 AT 2 225 a8
®241-12-004 -
e3t1-31-002
©441-90-001 348
- o Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020

Powered by the ITA ARENA Maintenance Module
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Strategic Business Plan

Strengthen Contractor/Navy Relationship

« Making sure that the ship, industry
and MARMC are aligned on the
correct Critical Path Work Items

* Focus on Critical Path in all forums
of communication including, but not
limited to, planning and execution
briefs

* |dentification of gaps in reporting
allowing us to pursue compliance
with 00-960

e Mid-Atlantic RMC

Critical Path Work Item Count Check

All

Report Dates Critical Path Work Item
All v All ~

‘OPS Co

Date Ship OPS'WI SITWI SHIP W1 Counts
- Count Count Count Aligned
September 28 | ARL 3 X
September 28 | BAT 5 X
September 28 BUL 2 4 X
September 28 | FSH 3 6 X
September 28 | GET 5 5 X
September 28 | GHWB 2 9 X
Se| pt ember 28 | GRV 8 18 18 X

unt @SITREP Count @ Shipyard Count @ MAX Delta

Ops Report vs SITREP WI Count by Report Date

August31  September 7 Sej ‘a er

Seplambar Sept emh

Critical Path Work Item Comparison Current Count Delta

DATE SHIP Ops Pre SITREP Presen Shipyard Pre: A\I
February 18 | BUL 150-80-001 No Yes No No 1 3 0
Average Count Delta
February 25 | BUL 150-80-001 No Yes No No
Powered by the ITA ARENA Maintenan
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Module



_— WID-ATLANTIG——

Strategic Business Plan

Streamline Material Procurement

. Have modified processes in place

vgy » . . .. Order Date Requirement Date || Past Due Status
within MARMC to identify all critical Vo [ | e o [ ][ e v F

path long lead time material by the Material Status % by Ship

New Status @ CANCELLED @LOST ® NOT ORDE... @ NOT REC... @ PARTIAL @RECEIVED ® UNKNO. @ % Received by A-30 @% Not Received by A-30

100% lock date to facilitate B
ordering and receipt 30 days before | -~ EE

availability start date - :
* Directly affects ship’s on time f—

4%

Materials Table

.
d el Ive ry b a C k to th e fI eet by Ship Code Work Item Item Critical Item Master Key Status Order Date  Received Req.Date Received by Received by Est. Delivery »

. Date A-30?7 A-907 Date
| H h ) b 1 I 't t tl ARL 262-41-001  DIFFUSER. GAS INLET No 486554109 NOT RECEIVED 09/28/2020 09/26/2020 . ° UNKNOWN
p a n n I n g p aS e S a I I y O CO rreC y ARL 26241001 PUMP, ROTARY No 486554108 NOT RECEIVED 09/28/2020 09/28/2020 . . UNKNGWN
KSG 441-54-001 BATTERY IMPRES 2 LITHIUM-ION No 24656 NOT RECEIVED 09/24/2020 04/03/2020 [ ] [ ] UNKNOWN
. . g . TIA-4950 310 MAH
I d e ntlfy Crl t I Ca I pat h m ate rl a I KsG 44154001 ENH; SOFTWARE TRUNKING 9600 No 24655 NOTRECEIVED 09/24/2020 04/03/2020 . . UNKNOWN
AND 3600 BAUD
kse 44154001 MOTOROLA IMPRES 2 LITHIUM- No 24659 NOTRECEIVED 09/24/2020 04/03/2020 . . UNKNOWN
| 210 A48 T e BATTEDY

requirements

Powered by the ITA ARENA Maintenance Module
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Strategic Business Plan

Develop and Measure Competence

UNCLAS

S$G6 Dashboard - Develop/Measure Competence

* Measuring government IGE vs
settled costs Sy MMF‘%W
* Improve fl rSt paSS yleld Of the Settled Within 10% of IGE | Average Delta | Avg Abs Delta | Avg Below Gov't Est. | Avg Above Gov't Est.|
RCC between MT & ACO Wm soosty || sronazs || 70218 123410

» Develop training that will help the |- -107% 122% 30% 1%
IGE v. Settled (Ship & RCC)

MT cl the delta bet th [ = T’"’w"e ]
C Ose e e a e Wee n e < §25K _ Above Tripwire (>10%) Below Tripwire (<10%)
IGE and settle cost - - e
ToR (S21M) SHIP  RCC Settled  Days to wi Ops Govt Est Settled Gov Est Vs Delta (%)
GET (saM) Date Settle Rep WI? Settled Delta
-
VIK (54M) GET 677G 10/5/2020 634-11-010 X ($1,680) $26,057 ($27,737) 1651%
s . MVD 4G 2/28/2018 298 992-11-012 X $8,560,727 $2,107,796 $6,452,931 1281%
MVD MG 3/14/2018 148 992-11-012 X $7,619,900 $1,276,800 $6,343,100 832%
RAM ($2M) OSA 17G 4/23/2018 287 110-11-001 X $1,233,680 $665,644 $568,036 645%
ARL (52M) RAM 39G 8/20/2020 80 631-11-001 X (§12,000) $53,572 ($65,579) 546%
MVD 36G 3/21/2018 as 992-11-010 x $1,683,022 $437,928 $1,245,094 444%
1M ARL 56G  7/9/2020 233-13-001 ‘ ($14,190) $28,266 ($42,456) 299%
TOR 237G 6/19/2018 63 520-11-001 X ($61,221) $102,458 ($163,679) 267%
(§50M) $oM MVD 130G 9/5/2018 159 993-31-001 X §990,458 $208,782 £781,676 237%

Powered by the ITA ARENA Maintenance Module
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Strategic Business Plan

Streamline Contractor Change Process

. Capture every Critical Path RCC

 Focus on settlement in 14 Days or H e . -
|eSS m Percent of Critical Path RCCs Settled Within 14 Days

« Prioritize RCCs to mitigate risk to e
availability schedule o ]

» Exploit NMD/SMDII and third party ||« . o Countof RCCe by Shipanc Time
analysis to change behavior e — |

MVD 1722 395 1296
RCC Table 0sA 1030 576
Ship Work Item Ops Rep WI? RCC # Days to Settle ~
- TOR P23 733

0SA 514-11-001 x N 1698

0sA 264-11-001 x N 1698 «sc [IETS

OSA 514-24-001 x N 1678 BUL m

0sA 980-11-015 x N 1449

OSA 980-11-017 x 2N 1449 § 0 500 1,000 1,500 2,000 2,500 3,000 3,500
e T - = 2

Powered by the ITA ARENA Maintenance Module
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Strategic Business Plan

Constructively Keep Contractors on Track

UNCLAS

o Change the culture — work with SG8 Dashboard - Constructively Keep Contractor on Track

H CAR A Ratio CAR B Ratio CAR Ratio Compliance
nOt agal nSt KTR 1.9 SHIP | Avail Start | Avail End | OnThe | CARA | CARB| CARA | CARB
P . St : Spot Status | Status
. - - -
CorreCt defICIenCIGS on the SpOt Ops Report CP Wis with CARs i} 10/07/2019 | 12/21/2020 1 1 11 @ )
1 BAT 09/14/2020 | 01/21/2022 0 0 0
When pOSSIble ! ! BUL 03/11/2019 | 11/27/2020 0 0 0
° If CAR IS to be Issued’ defau It to CAR A & B Occurrences FSH 07/20/2020 | 02/19/2021 0 0 0
. SHIP  Work Item CAR Serial Number vlssued Date CARType GET 03/14/2019 | 07/30/2021 102 > 2 L
Meth A vice B GET  241-11-003 MARMCN-2020-  10/9/2020 B GHWWE | 00/20/2019 | 06/21/2021 107 2 : e
1037 GRV 11/25/2019 | 10/25/2020 8 5 3] @ [
° i TOR  241-11-002 MARMCN-2020-  10/9/2020 A HST 07/02/2020 | 02/21/2021 ! ! o o
Meth B CAR req uires PM and QA 1160 KSG 11/18/2019 | 10/09/2020 6 6 11 @
H TOR  241-11-002 MARMCN-2020-  10/6/2020 A || UG 04/20/2020 | 01/30/2021 7 3 ) [)
S u perVISor a p proval 1135 MAS  |02/18/2020 | 08/06/2021 7 2 2l @ ®
« Target a 4:1 ratio between OTS On The Spot Observations o T oo .
M gh A M h B ’ SHIP  Workitem Observation# Observation Total Defects » g?j gi;lgigig g:ﬁigg; 1(5) g (QJ
Dat
et ’ et ARL  233-12-001 188414 3/2/2020 1 RAN 05/18/2020 | 04/23/2021 0 2 0
o TOR 01/08/2018 | 03/18/2021 0 3 of e
° GET  150-90-002 188709 3/9/2020 2
Empowers SBS and QAS to Work GET  150-90-002 188711 3/9/2020 10 VIK 01/21/2020 | 11/05/2021 0 0 0
GET  150-90-002 191565 4/15/2020
Wlth KTR on deCkplate to keep the GET  150-90-002 191662 4/16/2020 3
jOb mOVi ng fo rwa rd Powered by the ITA ARENA Maintenance Module
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Strategic Business Plan

Document and Train to the Process

UNCLAS

. Document SDVG Cycle Times

- Identify and Understand Trends T FWHE Fﬂﬂmm

for !‘0ng CyC|e Times Avg Settle Time (Days) | Average Days to Settle SDVG By Ship
* Train MT and LMAs on Proper 20 o

vas [ s
Use of SDVG Process - —
Tor [ 10

: e [ 1
% Settled in 1 Day | Il
. W
Nov2019  Jan2020  Mar2020  May2020  Jul2020  Sep2020 24% GRYV 12

Count of SDVG RCCs Settled by Month RCC Small Dollar Value Growth Table

OnTime @7 @X Ship Work Item OpsRep WI?  RCC# Received Date  Settled Date  Daysto ©n Time?
. Settle
300 GRV 993-31-002 X 1G 11/6/2019 11/8/2019 2 X
KSG 763-90-001 y 4G 11/12/2019 11/21/2019 9 X
200 KSG 593-11-004 X 6G 11/18/2019 11/22/2019 4 X
GRV 992-11-013 X 5G 11/21/2019 11/22/2019 1
100 KSG 980-80-007 X 30G 11/25/2019 11/26/2019 1 v
KSG 123-10-001 X 15G 11/21/2019 12/4/2019 13 X
3 50 82 s 43 5 39 GRV 463-80-001 X 4G 11/23/2019 12/4/2019 1 X
Sa o Jan 2020 Apr 2020 Jul 2020 oct 2020 | KSG TEEI-L] £3 Zie  EREGE AT i L i

Powered by the ITA ARENA Maintenance Module
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UNCLAS

* How does MARMC align with CNRMC/NAVSEA intent?
» Assessing systems on-time reduces the potential for growth and new work
increasing the chances for On-Time Delivery
» To support “On-Time Delivery” the project team focuses on settling Request for
Contract Changes (RCC) that are in the critical or controlling path first. There is also
an overall effort to shorten RCC cycle time — time from identification of new or
growth work to getting the work on contract

—— Mid-Atlantic RMC We Fix Ships! - 2




Using Metrics

UNCLAS

« A demonstration of use of metrics to show how we meet the mission

 The Goal 1 Dashboard data focuses specific efforts to accomplish the Critical Path-
related assessments on time

» The project team focuses on settling Request for Contract Changes (RCC) that are
in the critical or controlling path first. Based on the shipyard’s schedule, the critical
path is identified and any RCCs affecting that work are worked to settlement first.
The prioritized list of outstanding RCCs is briefed at least weekly in the
standardized brief for the weekly Progress Meeting

e Vid-Atlantic RMC We Fix ShipS! —— 13
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« How is MARMC transitioning to metric driven fact based decision making (less

reactive)?
* By identifying Depot-Level work items On Time (or earlier), we build a better work package and have more time to
address tank work issues
«  MARMC is transitioning to data/metric driven decision making mainly through the use of the Strategic Business
Plan 9 Smart Goal Metrics
«  MARMC'’s Business office also creates CNO Availability Work Books based on the LMA’'s 009-60 Reports
including
« Total Work Item Float Analysis
«  Work Item to KE/MS Float Analysis
* Planned vs Actual Men Per Day Analysis
« Planned vs Actual Work Item Completion Analysis
» Critical Path Float Analysis derived from the Weekly Operations Report
« RCC Cycle Time Impact on the Critical Path
«  MARMC conducts weekly and monthly meetings to review metrics and make decisions including:
*  Weekly CNO Availability Execution Brief
+ Weekly RCC Cycle Time Analysis Meeting
» Monthly Executive Leadership Counsel Meeting
» These meetings are all in addition to the Maintenance Team meetings with the LMA and the MARMC Leadership
» The prioritized list of outstanding RCCs, based on identified critical path is briefed at least weekly in the
standardized brief for the weekly Progress Meeting

—— Mid-Atlantic RMC We Fix Ships! ——
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None of this matters if
we don’t do it SAFELY!

UNCLAS

We Fix Ships! s
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Questions

UNCLAS
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